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                                                                                                                                                           Annexure-2 
FORM OF TENDER - APPENDIX 7 

STAFFING SCHEDULES AND ORGANISATION CHART 

The tenderer shall submit with his Tender a Project Management Plan and demonstrate that it has 
the following personnel for the key positions that meet the following requirements: 

 
S. 
No 
. 

Position Minimum 
No. of staff 

Requirement 

Qualification Total work 
Experience 

(years) 

Experience 
in the field 
of DRPC 
system 

Deployment at 
Ahmedabad 

Start End 

1. Project 
Manager/Dy. 
Project 
Manager 

1 B.Tech in 
E.E./E.E.E 

7 3 NTP UP to 
execution 
period of 9 

months 
2. Design 

Engineer 
1 B.Tech in 

E.E./E.E.E 
5 3 NTP Have to visit 

the site as 
per the 
GMRCL 

requirement. 
3. Installation & 2 Team* Diploma/B.Tech 3 2 2 Till completion 

Commissioning in E.E./E.E.E. month of 
of Site 
Engineer 

 after commissioning 

 NTP and integration 
   of works 

4. SCADA Design 1 Team* Diploma/B.Tech 3 2 2 Till completion 
cum 
Installation 

in month of 

& E.E./E.C./E.E.E. after commissioning 
Commissioning  NTP and integration 
Engineer   of works 

5. Field Service 
Engineer 

2 no. Diploma in 
E.E./E.E.E 

2 1 To be available at site 
within the 24 hrs. of 
registration of complaint 
and as and when 
required for CAMC works 
of system. 

Services to be provided 
from starting of DLP to till 
completion of CAMC 
period. 

6. SHE Engineer 1 Diploma/B.Tech 
in any 
engineering 
discipline with 
the diploma 
certificate in Fire 
and Safety from 
the  AICTE 
accredited 
university 

3 1 1 
month 
after 
NTP 

 
 
 
 
 
 
 
 
 
 

Till completion of 
commissioning 

and integration of 
works 
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The Bidder shall submit the undertaking for deploying the personnels having the qualification 
and experience as mentioned in above table in case of award of tender as per deployment 
schedule. 

 
Please note that in case GMRCL judges that the continuation of any person of the tenderer 
including its subcontractor (s) is not in the interest of project, a written notice will be given to 
tenderer, who has to promptly remove the person within a week. GMRCL can withdraw the 
approval of any persons at any stage during execution. 

 
* Team comprising of all necessary Engineering and Technical Staff and the team size shall be 
increased as per instructions of the Engineer in case the contractor is not able to achieve 
progress as per key dates. 

 
Further, it is to be noted that, in case of non-deployment of above staff by the successful bidder 
as per deployment schedule, INR 1,00,000/- per Month penalty shall be imposed. 

 
Successful bidder has to submit the attendance record of staff deployed at Ahmedabad office. 

 
 
 
 
 
 
 
 
 

 
SIGNATURE OF AUTHORIZED SIGNATORY 

ON BEHALF OF TENDERER 


